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QUEENS' SCHOOL (BUSHEY)

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2025

The trustees present their annual report together with the financial statements and auditor's report of the charitable

company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a
trustees' report, and a directors' report under company law.

The academy trust operates an academy for pupils aged 11 to 19 serving a catchment area in Bushey and Watford,
Hertfordshire, it has a pupil capacity of 1,750 and had a roll of 1,687 in the school census on 3 October 2024.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's

memorandum and articles of association are the primary governing documents of the academy trust.

The charitable company operates and is known as Queens' School (Bushey).

The trustees of Queens' School (Bushey) are also the directors of the charitable company for the purposes of

company law. Details of the trustees who served during the year, and to the date these accounts are approved, are
included in the Reference and Administrative Details on Page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the

event of it being wound up while they are a member, or within one year after they cease to be a member, such

amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities

The academy trust maintains governors' and officers' liability insurance which gives appropriate cover for any legal
action brought against its governors. The academy trust has also granted indemnities to each of its governors and
other officers to the extent permitted by law.

Qualifying third party (as defined by Section 234 of the Companies Act 2006) were in force during the year and
remain in force, in relation to certain losses and liabilities, which the governors or other officers may incur to third

parties in the course of acting as governors or officers of the academy trust.

Details of the insurance cover are provided in Note 12 to the financial statements.

Method of recruitment and appointment or election of trustees

Under the terms of its memorandum and articles of association, the academy trust shall have the following trustees:

Up to 12 Member-appointed trustees.
A minimum of 2 parent trustees, elected by parents/carers of registered pupils of the academy trust. A

parent trustee must be a parent/carer of a pupil of the academy trust at the time when he/she is elected.
The parent trustees shall serve for a period of four years and may stand for re-election.

The Headteacher.

The trustees may also appoint co-opted trustees who shall serve for a period of four years
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QUEENS' SCHOOL (BUSHEY)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Policies and procedures adopted for the induction and training of trustees

Prospective trustees are fully briefed regarding the role and responsibilities of trustees prior to their appointment.
The academy trust's induction process for new trustees is designed to fully equip newcomers to carry out the role of
a trustee and director of the academy trust effectively.

The academy trust provides a comprehensive folder of documents, policies and guidance designed to offer a

thorough understanding of the school and of the role and responsibilities of a trustee. A skills audit is undertaken to

inform a bespoke training plan and opportunities for training offered via the HFL Education in-person and online
governor training suite and also via the National Governance Association bespoke online training portal.

The academy trust offers a buddy system for new trustee and encourages school visits at the earliest opportunity.

The academy trust ensures the trustee are fully briefed regarding their role and responsibilities via a mandatory 1-
day induction training course (run by HFL Education) and offer support with the unfamiliar educational jargon and
acronyms. All trustees are also required to undertake safeguarding training.

The academy trust ensures all new trustees are prepared for their first meeting and provide a welcoming
environment where questioning and input are actively encouraged from the outset. All trustees are annually invited

to hold a 1-2-1 with the Chair of Trustees to reflect on their contribution, training and skills gaps. A full 360-degree
review of the Chair of trustees performance is undertaken annually and a full external review of the effectiveness of

the Governing Board, commissioned by the Board of trustees itself, was conducted in July 2024.

The trustees have adopted and agree to abide by the model National Governance Association's Code of Conduct

and are supported in their role by the following policies: Trustee Visits Policy and Trustee Expense Policy. All
trustees are additionally required to declare that they have read and understood the following documents:
Academies Financial Handbook, Keeping Children Safe in Education, Child Protection Policy, Whistleblowing Policy
and ICT Acceptable Use Agreement.

Organisational structure

The organisational structure consists of three levels: The members; the Board of Trustees, the Senior Leadership
Team and the Middle Management Team, consisting of Heads of Faculty, Heads of Department and Directors of
Learning. The aim of the management structure is to devolve responsibility and encourage involvement in decision
making at all  levels.

The Board of Trustees provide clarity of vision, ethos, strategic management and direction, and at the start of the
2024/2025 academic year after extensive consultation, the Board of Trustees set a 5-year strategic plan including a
new vision for the school with new values of Scholarship, Tenacity, Altruism and Respect.

The Board of Trustees hold the Headteacher to account for the educational performance of the school and its
pupils, and the performance management of the staff. The Board of Trustees also oversee the financial
performance of the school and make sure its money is well spent. The Board of Trustees also ensure that
engagement with stakeholders is effective.

The Senior Leadership Team comprises the Headteacher, Deputy Headteachers, Assistant Headteachers and the

School Business Manager. The Senior Leadership Team control the academy trust at an executive level

implementing the policies laid down by the Board of Trustees and reporting back to them.

As a group the Senior Leadership Team are responsible for the authorisation of spending up to a level delegated to

them within agreed budgets and the appointment of staff, although appointments for posts in the Senior Leadership
Team always contain a trustee. Some spending control is devolved to members of the Middle Management Team,
with limits above which a member of the Senior Leadership Team must countersign.

The Middle Management Team include Curriculum and Pastoral Leaders. Along with the Senior Leadership Team
the Middle Management Team are responsible for the day-to-day operation of the Trust, in particular organising the
teaching staff, facilities and students.
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QUEENS' SCHOOL (BUSHEY)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Arrangements for setting pay and remuneration of key management personnel

All staff are employed in accordance with the provisions of the School Teachers' Pay and Conditions Document or

the National Joint Council (NJC) for Local Government Services Terms and Conditions. The trustees recognise the

requirement that all pay progression decisions for staff must be linked to annual appraisal of performance. The
procedures set out to seek to ensure that this is achieved in a fair, equitable and transparent way. A report
confirming that a review of staff salaries has taken place is presented to the Pay Committee.

Key operational management personnel, subject to remuneration, are the Headteacher, Deputy Headteachers,
Assistant Headteachers and the School Business Manager.

The trustees assign a pay range for the Headteacher based on the school group size, ensuring that the process for
determining this is fair and transparent and the reasons are recorded. A range is determined for all staff in а

leadership role from within the leadership scale contained in the School Teachers' Pay and Conditions Document.

For support staff in a leadership role the pay scales are structured around locally agreed grades using nationally
agreed salary points.

Progression within the range will be subject to a review of the staff performance set against the annual appraisal
review and in line with the appraisal policies.

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during
the relevant period

Full-time equivalent employee number

Percentage of time spent on facility time

Percentage of time

0%

1%-50%

51%-99%

100%

Percentage of pay bill spent on facility time

Total cost of facility time

Total pay bill

Percentage of the total pay bill spent on facilty time

Paid trade union activities

Time spent on paid trade union activities as a percentage of
total paid facility time hours

Related parties and other connected charities and organisations

1

Number of employees
1

The academy trust is not part of any federation. There is a parents' association, 'The Queens' Parents
Association' (QPA), who make small donations to individual curriculum areas.

A register of interests of trustees is held by the academy trust and parties related to the academy trust identified.

There has been a related party transaction where the academy trust purchased services from a company which is

related by virtue of an employee being a director of the company. By entering into this transaction, the trustees have
complied with the requirements of the Academy's Financial Handbook 2024.

Salary payments for related parties who have been employed by the academy trust have been disclosed in the
notes to the academy trust's financial statements.
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QUEENS' SCHOOL (BUSHEY)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities

Objects and aims

The principal object and activity of the academy trust is to provide education for pupils of different abilities between

the ages of 11 and 19. In accordance with the academy trust's memorandum and articles of association, the
academy trust has adopted a Transfer Agreement approved by the Secretary of State for Education, which
specifies, amongst other things, the basis for admitting students and that the curriculum should comply with the
substance of the national curriculum.

The academy trust aspires to provide each student with the best educational opportunities that transform potential
into the highest academic and social achievement. Students at the academy trust consistently achieve examination

results that are well-above the national average. The academy trust cares passionately about our student's

character, personality and social skills, the way they treat others and the contribution they will make to society. The
academy trust actively promotes a culture where students feel safe particularly through our House System.

The trustees recognise that equal opportunities should be an integral part of good practice within the workplace.
The academy trust aims to establish equal opportunities in all areas of its activities including creating a working
environment in which the contribution and needs of all people are fully valued. The academy trust does this by
adapting the physical environment, by making support resources available and through training and career
development. Lifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelchair
access to all the main areas of the academy trust.

Objectives, strategies and activities

The Queens' School Vision:

'Daring to be Great by pursuing our values of Scholarship, Tenacity, Altruism and Respect'

The academy trust's strategic objectives are:

Scholarship: Every member of the Queens' community can pro-actively pursue learning.
Tenacity: Every member of the Queens' community has opportunities for character development
Altruism: Every member of the Queens' School community understands the importance of selflessness and
the welfare of others.

Respect: Every member of the Queens' School community knows how to take responsibility for self, other
and the environment.

The academy trust's key strategies, and the action taken to achieve these are detailed in the School Development
Plan 2025-2026.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Public benefit

Queens' School (Bushey) is an academy converter catering for children aged 11 to 19 and strives to promote and
support the advancement of education within the Watford and Bushey area. The school provides an extensive
programme of educational and recreational activity - all designed to contribute to the overall education of our

students in areas such as academic distinction, music, the arts and sport.

Wherever possible the academy trust also aims to contribute to the benefit of the wider public, by making available
the premises to third parties for the provision of educational and other opportunities. For example, the schools offers
"school to school" support to a number of other schools.

In setting our objectives and planning our activities the trustees have given careful consideration to the Charity
Commission's general guidance on public benefit. The trustees believe that the academy trust's aims, together with

the activities outlined above, are demonstrably to the public benefit.
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QUEENS' SCHOOL (BUSHEY)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report
Achievements and performancе

The academy trust is an oversubscribed and thriving secondary school with a well-established reputation for
academic success. Last year the academy trust had over 1,500 applications for the 270 places available in Year 7.

The academy trust continues to maintain long waiting lists in many of our year groups.

Students at the academy trust consistently achieve examination results that are well-above the national average. At

GCSE, the Average Attainment 8 Grade was 5.69. Overall 82% of students obtained at least a Grade 4 (Standard

Pass) in English and Maths and 67% a Grade 5 in English and Maths (Strong Pass). Both, significantly above the
national average. There was no national Progress 8 score due to COVID.

At A-Level, the average point score per A-Level entry was 39.38 or when expressed as a grade, was grade B. This
is above the national average of C+. 37% of students achieved A*/A grades, 70% achieved A*-B grades and 89%

achieved A*-C grades. Cumulatively, the best results to date excluding the COVID years.

Key performance indicators

The trustees consider that the following are the key performing indicators for the academy trust:

Pupil Numbers - ensuring sufficient applications for each new year of entry and that all school Years 7 to 11

have maximum numbers, taking students from the waiting list as appropriate.

General Financial Stability - aiming for revenue expenditure to match revenue income and for capital
expenditure to either be funded from capital income or by a planned use of reserves.

Staff Costs - that staff costs are approximately 80% to 85% of ESFA income and where in excess of this,
that short to medium term plans are in place to reduce staff costs.

Good Parental Feedback - that the feedback from parents is good, and that action taken from previous

surveys have resulted in an improvement.

Ofsted Inspection Results - that any Ofsted inspections result in a good or outstanding outcome.

Audit Management Issues that any recommendations from the Audit Management Letter or any
Responsible Officer Audits have been acted upon and resulted in an improvement.

Premises - that the academy trust's premises are sufficient to meet the accommodation needs of the

trustees and in good condition, with plans in place for known risks and for redecoration and refurbishment

programmes.

The trustees have been pleased that expectations for all key performance indicators listed have been successfully

met during the period and have continued to be met from previous years.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, the board of

trustees continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

The academy trust continues to have a sustainable income, manageable expenditure and a strong cash-flow. The
reserves are being not only maintained but also increased, whilst still delivering a good curriculum offer and funding

a proactive estates management plan.

The academy trust benefits from the economies of scale of being a large academy.
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QUEENS' SCHOOL (BUSHEY)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Financial review

Most of the academy trust's recurrent income is obtained from the ESFA in the form of grants, the use of which is

restricted to particular purposes. The grants received from the ESFA during the year ended 31 August 2025 and the

associated expenditure are shown as restricted funds in the Statement of Financial Activities. The board of trustees

is aware of the need to raise additional income to supplement the ESFA grants and is proactive in ge nerating further
funds, without detriment to the achievement and performance of the academy trust.

During the year ended 31 August 2025, total expenditure of £13,822,898 (2024: £12,834,061) was covered by
recurrent grant funding from the ESFA together with other incoming resources. The shortfall of income over

expenditure for the year (excluding restricted fixed asset funds) was £138,157 (2024: £136,611 excess).

At 31 August 2025, the net book value of academy trust's fixed assets was £37,479,117 (2024: £38,230,307) and
movements in tangible fixed assets are shown in Note 13 to the financial statements. During the year the academy
trust's fixed assets were used mainly for providing education and the associated support services to the pupils of
the academy trust. Additional use is made of the premises when students are not in school, to generate income and
promote our community involvement.

Reserves policy

The trust's reserves policy is focussed around the wish to maintain a level of cash reserves which will plan for
capital investment in the medium to longer term, and still be able to respond quickly to unbudgeted financial needs.

The trust is also committed to utilising reserves in support of the school's Strategic Development Priorities over the
next three years.

The trust does not stipulate a maximum level of reserves, but reviews the level of reserves on an annual basis.

There is consideration of the DfE definition of a higher level of reserves, defined as 20% of income or above which

for this year would be £2,514,000.

The following principles underpin the trust's approach to reserves management:
The Trust will set a balanced in-year revenue budget every year

The Trust's reserves balance must have a specific purpose related to future spending, or covering current
and future risks.

Reserves should only decrease due to capital investment which fits within the scope of 'Reserves Projects
and/or organisational needs which shall at all times be approved by the Finance Committee.

In determining the level of reserves to be held the trust will consider:

1. Known liabilities including the likelihood and timescale of any repayments.

Capital liabilities as identified in the asset management plan including contributions to CIF bids

High value risks identified on the risk register as likely and imminent
The cost of one month's payroll

• Any in-year budgeted revenue deficit

2. Whole School Development Plan priorities

The Governing Body will retain a minimum level of reserves equivalent to 5% of budgeted annual revenue income
plus the considerations above. Other funds will be held in restricted or designated funds where they are being held
for a specific project.

Current designated funds include:

The fund for parental contributions

Priorities in the Asset Management Plan

• IT support

Contribution to planned CIF bid

High value risks include the replacement of the school boiler.

Remaining funds above the DfE recommendations will be used to support whole school development plan priorities.
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QUEENS' SCHOOL (BUSHEY)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Plans identified in Queens' Whole School Plan

Future plans for Queens' School include improvements for the infrastructure of sixth form for which

£150,000 would need to be ring-fenced, as well as the development of Queens' as a centre of music
excellence with an investment of £100,000. Other priorities identified in the plan are currently estimated to

require investment of £150,000 with priority given to improving the technology offer at Key Stage 5.

Capital plans are identified in the trust's Asset Management Plan and there are many priorities for which

reserves funding is being requested, including work on IT with the installation of new Wifi across both sites;
Health and Safety, with a new school vehicle entrance; Fencing to secure the school grounds; Outdoor

eating facilities to improve student experience; provision of a new exams venue to provide for access
arrangements; internal decoration, flooring, painting and furniture.

Investment policy

The board of trustees aim to maximise investment income from long term investments, but with consideration to the

potential need to access these funds at short notice. The academy trust has a rolling programme of short and longer
term investments which provides access to invested funds every few months.

The trustees are pleased that the return on medium to long term investments continued to rise slightly during the

year, but this is still reviewed on a regular basis.

Principal risks and uncertainties

The major risks that the academy trust is exposed to are summarised below. For each of these risks the probability,

impact and seriousness have been considered together with appropriate action and management plans:

Economic risks include

Changes in funding policies which reduces income and leads to a reduction in the breadth of the curriculum the

academy trust is able to offer thus reducing teaching and support staff. The academy trust is conducting a review of
its current curriculum offer as well as evaluating all staff posts, with a view to cutting both whilst still trying to
maintain the best possible offer to its students. It is also reviewing alternative sources of income and how this can

be maximised. A key priority for the academy trust is to be able to maintain a balanced budget, at least in revenue
terms.

Currently the level of reserves means that cash-flow is not considered a major risk, however if these funds are

depleted then the academy trust's cash-flow will need much closer monitoring and the risk of insufficient cash
available will need to be considered.

Technological risks include

Out of date ICT equipment which is unable to operate new software or the systems controlling safety and security,

or a failure of the existing ICT system leading to the academy trust being unable to operate. The academy trust has

an inbuilt disaster recovery plan which would enable synchronous replication of data and virtualised server

environment fault tolerant to one side of the road. There is also a four-year rolling refresh programme however as

funding reduces, the investment in ICT is an area under review and sufficient funding cannot be guaranteed.

Human resources and governance

The national difficulty to recruit sufficient teachers, together with the lack of funding to pay for staffing increases the
pressure on existing staff, both in terms of large class sizes, and more work delegated to fewer staff, particularly at

senior leadership level. To help support teacher recruitment and retention, the trustees appointed an on-site
Human Resources admin and a contract with an external HR consultant.

the

GDPR

The academy trust has continued to monitor the impact of the General Data Protection Regulation and the
effectiveness of the control measures that have been put in place. Work this year has concentrated on reminding

staff of their obligations, and consideration of GDPR whilst using online learning from home.

The school has responded to 1 Subject Access Requests and 6 Freedom of Information requests.

There have been no reportable data breaches.
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QUEENS' SCHOOL (BUSHEY)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Estate management

The Trust's approach is to minimise its exposure to safeguarding, compliance, reputational, financial and

educational risk, whilst accepting and encouraging an increased degree of risk in pursuit of its strategy. It

recognises that its appetite for risk varies according to the activity, and that its acceptance of risk is subject to
ensuring that potential benefits and risks are fully understood before developments are authorised, and that
measures to mitigate risk are established. The Trust does tolerate low levels of risk where these are proportionately
managed in the pursuit of providing new and challenging experiences for children and young people.

All School staff and management have a responsibility to manage risk on a day to day basis. The Board of trustees
have a responsibility to oversee the effectiveness of the risk management framework. The Board has appointed an

Audit and Risk Committee (within the Finance, Premises, Audit and Risk committee) who ensure that risks are being
addressed appropriately through the programme of internal scrutiny, and who report to the board on the adequacy
of the control framework and the management of risks.

The Audit and Risk Committee will review the risk register annually and in accordance with its appetite for risk, will

review high priority risks termly. The CFO report to the Board will include any changes to the risk register.

Internal Scrutiny provides independent assurance on the overall effectiveness of risk management and control.

Fundraising

The academy trust undertakes fundraising activities to provide resources for the benefit of its students, but also as a

way for students to support the community and charities.

The trustees do not see charitable fundraising as a purpose of the academy trust or as a main source of income.

The academy trust does not work with any commercial participators or professional fundraisers. The fundraising it
does do is through a voluntary parental donation scheme for existing or past parents and this scheme is overseen

by the Queens' Parents Association (QPA). The trustees does not have any other schemes for raising funds from
the public.

The board of trustees plan with the QPA what fundraising will take place, taking into account the relationship it has

with its parents and the needs of the academy trust. There is a link trustee who is also part of the QPA to provide

assurances to the trustees that their responsibilities as trustees are still being met. The trustees consider carefully
the impact of any fundraising undertaken, on both the parents and students. The scheme identifies clearly, what the

funds are being raised for and how they are used, and the trustees maximise the opportunity for gift-aid on
donations made.

The funds are donated voluntarily however the trustees still consider the potential for loss or fraud and have
appropriate internal controls to minimise this risk. The trustees also ensure minimal assets and resources are used

to raise funds and the funds raised are kept secure by quick and effective banking.

Any donations made to the academy trust are voluntary and the trustees approach is deliberately non-intrusive,
without any pressure on families to donate and in a way as to avoid persistently targeting donors. In the event of a

complaint about fundraising the academy trust's normal complaints procedure will apply.

Other fundraising carried out is by the QPA for the benefit of the trust, or by students as part of their community

awareness with this fundraising being carried out for other charities and all the income being forwarded on
accordingly.
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QUEENS' SCHOOL (BUSHEY)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Plans for future periods

Plans for future periods are focussed around meeting the academy trust objectives, but whilst still maintaining the
key performance indicators. Plans are also made with due regard for the financial limitations the academy trust

faces and bearing in mind the need for a balanced budget in future years.

Key Strategies within the School Development Plan:

• Scholarship
Ambitious curriculum

Confident, successful and articulate independent learners

Comprehensive learning programmes

Tenacity
Culture of supported challenge
Universal access to enrichment and co-curricular

Character led education

Altruism

Student leadership roles and responsibilities embedded

Supportive and empowering work environment
Wider community engagement

Respect

Promotion of a sense of community
Equality of provision

Investment in a sustainable school environment and community

Funds held as custodian trustee on behalf of others

The academy trust does not hold any funds as a custodian trustee on behalf of others.

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

A resolution proposing that Azets Audit Services be reappointed as auditor of the charitable company will be put to
the members.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on 1112:2s. and signed on its behalf by:

SlenmMs S Henryl

Chair of Trustees

Mnnd
Mr J Morrell

Headteacher and Accounting Officer

-10-



QUEENS' SCHOOL (BUSHEY)

GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Queens' School (Bushey) has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage

rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable and not

absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in

accordance with the requirements and responsibilities assigned to it in the funding agreement between Queens'

School (Bushey) and the Secretary of State for Education. The accounting officer is also responsible for reporting to
the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met four times during the year.

Attendance during the year at meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible

Mrs M Alpern (Appointed 5 September 2024)

Mrs S Barrett (Appointed 1 October 2025)
Mr D Carson (Appointed 17 January 2025)

Mr S Clarke

4 4

0 0

0 2

3 4

Mr A Filer 4 4

Ms S Gorton (Staff Trustee) 4 4

Ms S Henry (Chair of Trustees) 4 4

Ms K Kallah (Staff Trustee) 3 4

Mr J Morrell  (Headteacher and Accounting Officer) 4 4

Mr A Patel (Appointed 2 April 2025) 1

Mr J Patel 3 4

Mr R Patel (Resigned 6 October 2025) 2 4

Mr S Purdasy 3 4

Ms J Raybould (Resigned 7 October 2025) 3 4

Mr T Tsokos 1 4

Ms C Watson (Vice Chair of Trustees) 4 4

Conflicts of interest

Trustees are requested to review their declarations annually in September at which point they are also reminded to

further update as and when situations change/arise. Our mantra is 'if in doubt, declare'. Incomplete and out of date

declarations (plus 12 months) are routinely reviewed and chased. Declarations are shared on the school website.

Trustees are reminded at every meeting to declare new interests and/or conflict with specific agenda items.
Perceived conflicts not declared by any trustee in a meeting may be aired by colleagues/chair as appropriate.
Trustees are bound by the annually reviewed code of conduct in this respect.

Governance reviews

The members review the effectiveness of the board of trustees and consider the appropriateness of the
knowledge and expertise on each sub-committee. Where necessary, the trustees undertake additional training or

change sub-committees. Trustees complete a self-review process annually.
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